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BACKGROUND

Aois attributes

Thank you for your effort to sit on this panel. A&sst AQ05 and 2045 | are entry level positions, but is one of
> the most important because it helps us build a solid base of staff who will rise to senior positions within
the group. I1dentifying staff with the following attributes will help ensure we have adequate candidates
for promotional recruitments. The most qualified candidates will have the following attributes:

zense of responsibility
o Field operators work alone on a daily basis.
> o Care about the guality of their work
Team player, works well with others
o Having open communication between operators helps to recognize, and resolve “s5uzs
before they become widespread
awareness of what their role has been in the previous pasitions and having made “n effort to
> make things better
Care about customer service, understanding that by producing dats, = are providing a
service to the AQMD planners, general public, and ressarchers.
> Operators are arguably, one of the most important jobs. Undersanding EPA sighting
requirements and procedures can help prevent data loss. Ve (ook to operators to
identify issues before they become big problems.
> Desire to learn more
o Dperators are always being exposed to new Instrumentation and procedures, how well
they do is refated to their desire to learn more
Hands on type of person
sSite operators perform diagmostic tests, basic maintenance, and basic troubleshooting.
Working at a refinery
Warking on cars, mechanical projects etc.
ability to prioritize
At times the workload is overwhelming, establishing priorities is essential to completing
wiork.
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OBJECTIVES, GOALS AND KEY COMPONENTS
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Begin the Training Program

Begin training utilizing Basic Operations AQIS
Training program "BOAT" to preview procedures

Hands on Training
Legacy training with a certified, experienced AQIS utilizing
the Comprehensive Operations AQIS Station Training
"COAST" program

Performance Assessment and Feedback

Continued performance feedback and training are
provided by senior staff
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SOUTH COAST AQMD
TRAINING PROGRAM

>

Prepare the AQIS

overview, group roles and general training plan

bperal:i-:n:. A5 1

This is intended to be a Living documaent, updated as needed and as situations change; please notify the Principal
AQIS &5 responsibilities are added. These are meant as a starting point, this assignment is what you make of it.
There will be many other projects, or assignments depending on your skill set and your desire to make the most of

your position.

Prioritize work daily.

Understand pollutant trends, and how data is used by our customers.

Review nightly spans on DMS and Airvision eadh morming far instrement performance issues,
Documentation isswses 3t monitaring sites in logboolks.

Understand data collection and O procedures and system.

Understand how to use tools available to perform job.

a.  Ceflular phone hotspot

b. Laptop and software {(YPM)

c. [Data Management system (D84S

d. Airvision

Study and understand instrument diagnostics and what they mean to data guality
Complete Monthly Maimtenance shests and indicate issues with the monitors by the second

waek of the following month.

Be Familiar with operational 508s,
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SOUTH COAST AQMD
TRAINING PROGRAM

(CONTINUED)
>
> Monitoring
> Network
>

Randy Lam
AQIS I (Station Operations)

South Coast Air Quality Management District
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Begin training utilizing Basic Operations AQIS

T R Al N | N G P R O G R A M Training program "BOAT" to preview procedures

(C O N Tl N U E D ) E Air Quality Management District

Monitoring and Analysis Di 7ers
QA0096_ Basic Operations AQIS Traming_ V1.0 Page 1 of 4

Title: QA0096 Basic Operations AQIS Training
> Author/Title: John Simone / Senior Air Quality Instrument Speecialist

Purpose/Background:

The purpose of this Operation Assistance Guide (OAG) is to give an overview to new Air Quality
Instrument Specialists (AQIS), in the basic concepts of operations of the Air Monitoring Network.
This Basic Operations AQIS Training (BOAT) OAG sets general expectations for the Trainer and
Trainee to complete station operations overview training. The goal is to provide introductory
training to new AQIS Staff so that they can be exposed to the duties and responsibilities involved
in the operation of the Air Monitoring Network Sites. This will allow these new employees to the
Air Monitoring Network to have a broad understanding of the concepts and procedures involved,
so that they can make best use of formal training programs.

1. Following the framework and guidance of SOP00181_AM Monitoring Network Training the

> Program will provide the roadmap for the station operator responsibilities on all
instrumentation within the South Coast AQMD air monitoring network.

Electronic File Name: QA0096_Basic Operations AQIS Training V1.0

SOP Reference: SOP00181 AM Monitoring Network Training
SOP00116, General Air Moniroring Station Operations

> Contacts: Amanda James (x35. j vaqmd.gov
Juan Garcia (x3186) jgarcia@aqmd.gov
John Simone ( ) jsi aqmd.gov

Equipment/Software/Consumables:

» e South Coast AQMD Laptop w/AQMD Document Distribution
e  Operation’s Standard Operating Procedures (SOP)
® Operation’s Operat ssistance Guides (OAG)

Responsibilities

The responsibilities for the BOAT Program are listed below for the Trainee and Senior Staff.
’ Instruction will follow all applicable Standard Operating Procedures (SOP) or Operator Assistance
Guides (OAG) for Station, or instrumentation being trained on.

1. Trainees will be new AQIS Operators that are either new hires or have been transferred from
the Federal Monitoring Program or other South Coast AQMD divisions. These Operators in
Training will be scheduled to participate in a series of training sessions including power point
presentations, instrument demonstrations and a monitoring site visit.

As a trainee in the BOAT Program, the trainee shall: read corresponding SOP or OAG
documentation, ask questions, take notes as appropriate, be on time, and assist in documenting
training in a timely manner working with the Trainer.




SOUTH COAST AQMD e —
TRAINING PROGRAM Tl o BT o el i

(CONTINUED)

Basic Operations AQIS Training

>

Training Activity

> . Organizational and Time Management Skills
Sample, Cleaning & Verification Schedules
AQMD Document Distrabution
(SOP/OAG/Manuals)
Work Order System
Logbooks (Station & Instrument)

> ; Maintenance Sheet Packet
Downtime

DMS (Data Management System)

| 2 2.10 Basic Controls
2.20 Making a Graph
2.30 Filtering Data
240 Null Codes/Op Codes

2.50 Reports
2.60 p

> 300 Criteria Gaseous Instruments

310 PC / Precision Checks, Span & Zero
3.20 Weekly Filter Change & Maintenance
30 Monthly Maintance

3.40 Instrument Specific SOP Documents
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T R A | N | N G P R O G R A M — Begin training utilizing Basic Operations AQIS

Training program "BOAT" to preview procedures
(CONTINUED)

...That's AirKnowledge


https://airknowledge.gov/
https://learning.linkedin.com

SOUTH COAST AQMD

(CONTINUED)
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SOUTH COAST AQMD
TRAINING PROGRAM

(CONTINUED)

Hands on Training
Legacy training with a certified, experienced ACQIS utilizing
the Comprehensive Operations AQIS Station Training
"COAST" program

South Coast Air Quality Management District
Monitoring and Analysis Division
QA0089_Comprehensive Operations AQIS Station Training Page 1 of 5

Title: QAQ089 Comprehensive Operations AQIS Station Training
Author/Title: Amanda James / Senior Air Quality Instrument Specialist

Purpose/Background:

The purpose of this Operation Assistance Guide (OAG) is to provide guidance in the training of

new Air Quality Instrument Specialist (AQIS) into the Operations of the Air Monitoring Nefwork.

The Comprehensive Operations AQIS Station Training (COAST) program sets expectations for

the Trainer and Trainee fo complefe comprehensive station operations training. The goal is to

provide the comprehensive training to new AQIS Staff so that Senior Staff can rate them as

proficient in the duties and responsibilities involved in the operation of the Air Monitoring

Network Sites.

1. Following the framework and guidance of SOP00IS]_AM Monitoring Network Training the
COAST Program will provide the roadmap for the station operator responsibilities on all
instrumentation within the South Coast AQMD air monitoring network.

Electronic File Name: QA0089 Comprehensive Operations AQIS Station Training V1.0

SOP Reference: SOP00181_AM_ Monitoring Network Training
SOP00116, General Air Monitoring Station Operations

Contacis:

Equipment/Software/Consumables:

+ South Coast AQMD Laptop w/AQMD Document Distribution
+ Operation’s Standard Operating Procedures (SOP)
* Operation’s Operator Assistance Guides (OAG)

Responsibilities

The responsibilities for the COAST Program are listed below for the Trainee, Trainer, and Senior
Staff. Instruction will follow all applicable Standard Operating Procedures (SOP) or Operator
Assistance Guides (OAG) for Station. or instrumentation being trained on.

1. Staff responsible for operations of the stations are classified as Assistant Air Quality
Instrument Specialist (AQIS) or higher classification. For the purpose of this document, they
will be referred to as the AQIS Operator.

2. Trainees will be new AQIS Operators that will be assigned to a Trainer to serve as a mentor
for the purposes of training. Follow appropriate SOP or OAG documentation, ask questions,
take notes as appropriate. be on time, and assist in documenting training in a timely manner
working with the Trainer.




SOUTH COAST AQMD Hands on Training

Legacy training with a certified, experienced ACQIS utilizing

T RA' N | N G P R O G RAM the Comprehensive Operations AQIS Station Training
"COAST" program

(CONTINUED)

Comprehensive Operanons AQIS Staton Traming Plan
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FINAL THOUGHTS




QUESTIONS?

Contact: Rbermudez@AQMD.GOV
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With that, any questions?

mailto:Rbermudez@AQMD.GOV
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