[bookmark: Appendix_A:_Optional_Template_of_Key_Wor]Appendix A: Optional Template of Key Workplan Elements

Instructions:
· Replace text in green with your own text.
· Instructions are in red italics and can be deleted before workplan submission.
· This workplan is cumulative and should include all grant activities from the work that began in 2023 and the new work being performed through 2029.
· Note: Grant recipients may use other formats for their workplan.

[bookmark: Optional_Project_Narrative_Workplan_for_]Optional Project Narrative Workplan for the Solid Waste Infrastructure for Recycling (SWIFR) Grants for States and Territories
[Insert State/Territory Name] [Grant Number 4Z/SC######]

[bookmark: State/Territory_Point_of_Contact:]State/Territory Point of Contact:

	Name
	

	Title
	

	Phone
	

	Email
	

	Address
	



Total Amount Requested [should be equal to your state or territory’s combined allocation of the life of the grant (First round funding + Second round funding = Total Amount)]:
$XXX,XXX

Period of Performance: October 1, 2023 through September 30, 2029 [Can end earlier if desired]

[bookmark: Section_1._Project_Summary_and_Overall_A]Section 1. Project Summary and Overall Approach

Summary Statement: EPA's Solid Waste Infrastructure for Recycling (SWIFR) grants for states and territories will fund activities that support long-term planning and data collection needs to demonstrate progress toward the National Recycling Goal and Food Loss and Waste Reduction Goal and advance a Circular Economy for materials, as well as support the state-led implementation of plans to advance post-consumer materials management. The purpose of this award is to enhance the [State/Territory’s] efforts to meet the SWIFR grants elements. [State/Territory] will do [insert activities here, customize based on the work to be performed workplan.]
A. BACKGROUND: [A description of the existing program and information on the five factors listed in Section VII. Allocation of Funds as well as programmatic accomplishments within the original project period.]
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Description of Existing Program: [Information on the five factors from the original workplan.]
a. Legislation in place that mandates solid waste management planning or a waste characterization report:
b. Depth and breadth of a state’s data collection efforts:
c. When a state’s solid waste management plan or waste characterization report was last updated:
d. Available resources for implementing a solid waste management program (e.g., budget and personnel):
e. Additional programmatic factors such as the extent of focus on source reduction efforts, or the existence of other grant programs:
Description of the existing work that has been done during the initial 3 years of the project:

B. ACTIVITIES, TIMELINE, AND MILESTONES:

The objective of this project is to [add objectives]. [State] will perform the following activities: [List activities].

Timeline/Milestones: [A timeline for all activities selected for funding, including milestones for specific tasks. Utilize the Activities Narrative Table below for timeframe for accomplishments, and you can add any additional relevant timeline/milestones here as well.]

Eligible Activities/Use of Funding:
· In the Activities Narrative Table below describe how the proposed project will utilize the SWIFR grant funding to support the eligible activities outlined in the Program Guidance, including the three categories of activities listed below from the program guidance (in Task 2: Program Activities).
· Please utilize Table 1 from the Program Guidance (pasted below) for the Results of Activities (Outputs) and Projected Environmental or Programmatic Improvement (Outcomes) rows.

[bookmark: Table_1:_Outputs_and_Outcomes]Table 1: Outputs and Outcomes

	Possible
Activities
	Measures

	Develop/Update plans
	· Number of stakeholders and communities involved in the plan development or implementation.
· Number of plans developed or updated.
· Number of counties or territorial equivalents served by the plans.
· Number of communities served by the plan.
· Number of temporary or permanent jobs created.



	Possible Activities
	Measures

	Develop and Enhance data collection and measurement
	· Tons of MSW/C&D collected, recycled, composted, or managed via other management pathways in the state as a result of the grant.
· Tons of MSW/C&D generated per material type and source in the state as a result of the grant (e.g., plastic and food waste).
· Number of temporary or permanent jobs created.

	Implementation of the Plan
	· Tons of MSW/C&D collected, recycled, composted, or managed via other management pathways in the state.
· Tons of MSW/C&D generated per material type and source in the state (e.g., plastic and food waste).
· Number of communities served because of plan implementation.
· Number of temporary or permanent jobs created.



Activities Narrative Table

	
Activities Narrative
	Timeframe for Accomplishment (FFY Quarter)
	Results of Activities (Outputs)
	Projected Environmental or Programmatic Improvement (Outcomes)

	
Task 1: Cooperative Agreement (CA) Oversight

	Activity 1: Program Management and Supervision

	Supervise and manage the SWIFR grant to meet program goals. Conduct periodic project status meetings with staff to discuss project issues and priorities.
	Ongoing annual activities
	Performance Management Program (PMP) Evaluations
	Maintain effective work force to meet work plan commitments

	Submit semiannual reports and fulfil other reporting requirements in a timely and accurate manner
	Semiannually
	Semiannual reports
	Improved implementation of SWIFR program, increased organization of information to better assist review

	Maintain grant files, site project files and financial records
	Ongoing
	Accurate and complete files suitable for audit purposes
	High quality project records reflective of the work performed

	Requests for reimbursements or advances
	Ongoing
	Drawdowns from ASAP
	Reduce unliquidated obligations
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Activities Narrative
	Timeframe for Accomplishment (FFY Quarter)
	Results of Activities (Outputs)
	Projected Environmental or Programmatic Improvement (Outcomes)

	Attend EPA Community of Practice forums and other related trainings or workshops
	Ongoing
	Attend EPA forums and meetings
	Improve knowledge and expand networking opportunities

	Activity 2: Cooperative Agreement Managment

	Ensure that Cooperative Agreement (CA) revised workplan is developed in accordance with State and EPA policies. Ensure that budget and administrative aspects of application requests conform to State and EPA policies. Review new and revised CA agreement guidance and serve as a resource for staff.
	Initially and as needed.
	CA work plans, budgets, and federal assistance forms
	Effective CA applications, expedited processing, improved awareness of EPA guidance

	Maintain current Quality Assurance Documents [Quality Management Plan and/or Quality Assurance Project Plan].
	Annually
	Approved Quality Assurance Documents
	Grant compliance

	Administer project closeout activities.
	Within 120 days of grant expiration
	Final report and close out documents
	Project closeout

	Activity 3: Cooperative Agreement Legal Assistance

	Review and provide interpretation of State laws and regulations to ensure effective implementation of the SWIFR program.
	As necessary
	Legal review
	Improved implementation of the SWIFR program

	Activity 4: Fiscal and Contract Management

	Track the status of deliverables for contracted projects
	As projects progress through program
	Semiannual Report
	Efficient contracting activity, ensure work plan commitments are met




	
Activities Narrative
	Timeframe for Accomplishment (FFY Quarter)
	Results of Activities (Outputs)
	Projected Environmental or Programmatic Improvement (Outcomes)

	
Task 2: Program Enhancement

	Activity 1: Enhance Program

	Participate in meetings, conference calls, and other events with EPA and other states to exchange information regarding best practices, program updates, and the like.
	As new learning opportunities occur
	Identification of best practices
	Established Networks for information exchanges

	Evaluate perceived roadblocks to utilizing the SWIFR Program, reevaluate existing program and incorporate steps to streamline the program and increase its use. Institutionalize changes. Engage in dialogue with EPA regarding program changes.
	Fiscal years 2024 - 2026
	Updates to program
	Increase use of the program

	
Task 3: Program Activities

	Activity 1: Develop or update plans to advance post-consumer materials management. [Delete this activity and renumber if it is not an activity your grant is being used for.]

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1: Outputs and Outcomes in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1: Output and Outcomes in the SWIFR Program Guidance).

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).




	
Activities Narrative
	Timeframe for Accomplishment (FFY Quarter)
	Results of Activities (Outputs)
	Projected Environmental or Programmatic Improvement (Outcomes)

	
	
	Table 1 in the SWIFR Program Guidance).
	

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).

	Activity 2: Develop, strengthen, and/or implement comprehensive data collection efforts that demonstrate progress towards the National Recycling Goal and Food Loss and Waste Reduction Goal. [Delete this activity and renumber if it is not an activity your grant is being used for.]

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).

	Activity 3: Support the state-led implementation of plans [Delete this activity and renumber if it is not an activity your grant is being used for. Note that the territories and DC can include equipment and construction activities here.]




	
Activities Narrative
	Timeframe for Accomplishment (FFY Quarter)
	Results of Activities (Outputs)
	Projected Environmental or Programmatic Improvement (Outcomes)

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).

	Add activities related to the work being proposed in your project.
	Add timeframe related to the work being proposed in your project.
	Add outputs related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).
	Add outcomes related to the work being proposed in your project (e.g., the measures in Table 1 in the SWIFR Program Guidance).



C. ROLES AND RESPONSIBILITIES: [A discussion of the roles and responsibilities of the state and any other project partners/stakeholders, contractors, or subrecipients.]


[bookmark: Section_2:_Programmatic_Priorities]Section 2: Programmatic Priorities


The activities described in this workplan support the grant Programmatic Priorities and Administrator Zeldin's Pillar 1: Clean Air, Land, and Water for Every American by [insert how the project supports Pillar 1].


[bookmark: Section_3._Environmental_Results—Outputs]Section 3. Environmental Results—Outputs and Outcomes


[This section of the workplan includes a discussion of the outputs and outcomes of the project/activities, as described in Section IX: Scope of Work. In addition to the required outputs and outcomes listed in Section IX, you may add project-specific outputs and outcomes to the table.]

[State/Territory] will [list anticipated deliverables and expected outcomes, and intended beneficiary(ies), customize based on the deliverables, expected outcomes, and intended beneficiary(ies).] [Use the information from the Activities Narrative Table Above for this section.]


[bookmark: Section_4._Budget_Narrative]Section 4. Budget Narrative

[This section of the workplan is a description of the budget and includes estimated funding amounts for each work component/task.]

Proposed Budget

	
	Task 1: Cooperative Agreement Oversight
Amount
	Task 2: Program Enhancement
Amount
	Task 3: Program Activities
Amount
	
Total

	Personnel
	
	
	
	

	Fringe ([%] of Personnel)
	
	
	
	

	Travel
	
	
	
	

	Equipment (territories and
DC only)
	
	
	
	

	Supplies
	
	
	
	



28

	
	Task 1: Cooperative Agreement Oversight
Amount
	Task 2: Program Enhancement
Amount
	Task 3: Program Activities
Amount
	
Total

	Contractual
	
	
	
	

	Construction (territories
and DC only)
	
	
	
	

	Other (Subawards,
Participant Support Costs)
	
	
	
	

	Indirect
	
	
	
	

	TOTAL
	
	
	
	



Notes:
· The budget must be in accordance with the guidelines of the SWIFR Grants for States and Territories and the 2 CFR Part 200 Uniform Grant Guidance.
· Ineligible costs must not be included in the budget.
· Reminder that all subawards go under the “Other” category.

Budget Description [This section of the workplan is a description of the budget and includes estimated funding amounts for each work component/task.]

[Provide a detailed justification for each budget category listed in the table above, including the Personnel, Equipment, Supplies, Contractual Services, and Other costs associated with the project. Explain how each budget item is necessary for the performance of the grant award and how it supports the objectives of the SWIFR Grant Program.]

Describe any subrecipient activities (if applicable).

Describe any participant support cost activities (if applicable). Describe any procurement contracting activities (if applicable).
Build America, Buy America Act: [Territories and DC purchasing equipment or doing construction should include a statement either confirming that all iron, steel, manufactured products, and construction materials used are produced in the US or that indicates that they wish to pursue a waiver. Additionally, states providing subawards to local governments must also ensure that those local governments comply with BABA.]

NEPA: [Territories and DC performing construction activities must explain whether the project will be funded by other state or federal agencies, and if environmental reviews are required by other state or federal agencies, explain whether they have been started or not. Briefly describe additional funding and applicable environmental reviews. Additionally, states providing subawards to local governments must also ensure that those local governments compliance with the National Environmental Policy Act (NEPA).]
