
Year 2 Annual Report 
Massachusetts Small MS4 General Permit 

Reporting Period: July 1, 2019-June 30, 2020 

**Please DO NOT allach any documents to this form. Instead, a f/ach all requested documents to an email 
when submitting the.form** 

Unless otherwise noted, allj7elds are required to be filled out. {fafield is left blank, ii will be assumed the 
requirement or task has not been completed. Please ONLYreport on activities between July 1, 2019 and June 
30, 2020 unless otherwise requested. 

Part I: Contact Information 

Name of Municipality or Organization: Town of Marblehead 

EPA NPDES Permit Number: MAR04 I 047 

Primary MS4 Program Manager Contact Information 

Name: Amy McHugh Title: Water and Sewer Commiss ion Superintendent 

Street Address Line I: 100 Tower Way 

Street Address Line 2: Building 11 

C ity: Marblehead State: MA Zip Code: 01945 

Emai I: mchugha@ marblehead.org Phone Number: (78 1) 631-0 I 02 

Stormwater Management Program (SWMP) Information 

. ( b dd ) 
SWMP Locat1on we a ress : 

www.marblehead.org/sites/g/ files/vyh li f4661/f/uploads/
·sto rm water_management_plan_2020.06.30.pdf 

Date SWMP was Last Updated: 106/2020 

If the SWMP is not available on the web please provide the physical address : 

www.marblehead.org/sites/g/files/vyhlif4661/f/uploads
mailto:mchugha@marblehead.org
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Part II: Self-Assessment 

First; in the box below, select the impairment(s) and/or TMDL(s) that are applicable to your MS4. Make sure 
you are referring to the most recent EPA approved Section 303(d) Impaired Waters List which can befound 
here: ht t ps:/lw1 111,1• epa.gov/tmd/lJ·egion-l -impaired-11·at ers-and-303d-/ ists-slate 

Impairment(s) 

~ Bacteria/Pathogens □ Chloride 

D Solids/ Oil/ Grease (Hydrocarbons)/ Metals 

D Nitrogen D Phosphorus 

TMDL(s) 

In State: D Assabet River Phosphorus ~ Bacteri

D Charles River Watershed Phosphorus 

a and Pathogen D Cape Cod Nitrogen 

D Lake and Pond Phosphorus 

Out ofState: D Bacteria/Pathogens D Metals D Nitrogen D Phosphorus 

IClear Impairments and TMDLs 

Next, check offall requirements below that have been completed. By checking each boxyou are certifying that 
you have completed that permit requirement fully. Ifyou have not completed a requirement leave the box 
unchecked. Additional information will be requested in later sections. 

Year 2 Requirements 

~ Completed Phase I of system mapping 

~ Developed a written catchment investigation procedure and added the procedure to the SWMP 

~ Developed written procedures to require the submission ofas-bui lt drawings and ensure the long term 
operation and maintenance of completed construction s ites and added these procedures to the SWMP 

~ Enclosed or covered storage pi les ofsalt or piles containing salt used for deicing or other purposes 

~ Developed written operations and maintenance procedures for parks and open space, buildings and 
faci lities, and vehicles and equipment and added these procedures to the SWMP 

~ Developed an inventory of all permittee owned faci lities in the categories of parks and open space, 
buildings and facilities, and vehicles and equipment and added this inventory to the SWMP 

~ Completed a written program for MS4 infrastructure maintenance to reduce the discharge of pollutants 

Developed written SWPPPs, inc luded in the SWMP, for a ll of the following permittee owned or 
~ operated facil ities: maintenance garages, public works yards, transfer stations, and other waste handling 

faci lities where pollutants are exposed to stormwater 

Optional: Ifyou would like to describe progress made on any incomplete requirements listed above, provide 
any additional information , and/or if any of the above year 2 requirements could not be completed due to the 
impacts of COVID- 19, please identify the requirement that could not be completed, any actions taken to 
attempt to complete the re_guirement, and reason the requirement could not be completed below: 
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Annual Requirements 

[gl Provided an opportunity for public participation in review and implementation of SWMP and complied 
with State Public Notice requirements 

[gl Kept records relating to the permit available for 5 years and made available to the public 

[gl The SSO inventory has been updated, including the status of mitigation and corrective measures 
im plemented 

(' This is not applicable because we do not have sanitary sewer 

(' This is not applicable because we did not find any new SSOs 

(i' The updated SSO inventory is attached to the email submission 

(' The updated SSO inventory can be found at the fo llowing webs ite: 

[gl Pro~e~ly stored and disposed of catch basin cleanings and street sweepings so they did not discharge to 
receiving waters 

[gl Provided training to employees involved in IDDE program within the reporting period 

[gl All curbed roadways were swept at least once within the reporting period 

[gl Updated outfall and interconnection inventory and priority ranking as needed 

Optional: If you would like to describe progress made on any incomplete requirements listed above, provide 
any additional information, and/or if any of the above annual requirements could not be completed due to the 
impacts of COVID-1 9, please identify the requirement that could not be completed, any actions taken to 
attempt to complete the requirement, and reason the re_guirement could not be completed below: 

Bacteria/ Pathogens (Combination of Impaired Waters Requirements and TMDL Requirements as Applicable) 

Annual Requirements 

Public Education and Ouh·each* 

[g] Annual message was distributed encouraging the proper management of pet waste, including noting any 
existing ordinances where appropriate 

[g] Permittee or its agents disseminated educational material to dog owners at the time of issuance or 
renewal ofdog license, or other appropriate time 

[g] Provided information to owners of septic systems about proper maintenance in any catchment that 
discharges to a water body impaired for bacteria 

* Public education messages can be combined with other public education requirements as applicable (see 
Appendix Hand Ffor more information) 

Optional: Jfyou would like to describe progress made on any incomplete requirements listed above or provide 
any additional q_etaj ls__, J)leas~ use the box below: 
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Optional: Use the box below to provide any additional information you would like to share as pa1t of your 
se If-assessment: 
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Part III: Receiving Waters/Impaired Waters/TMDL 

Have you made any changes to your lists of receiving waters, outfal ls, or impairments since the NOT was 
submitted? 

r Yes 

re No 

If yes, describe below, including any relevant impairments or TMDLs: 
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Part IV: Minimum Control Measures 

Pleasefill out all ofthe metrics below. Ifapplicable, include in the description who completed the task if 
completed by a third party. 

MCMI: Public Education 

Number of educational messages completed during this reporting period: 18 

Below, report on the educational messages completed during this reporting period. For the measurable 
goal(:,) please describe the method/measures used to assess the overall effecliveness ofthe educalional 
program. 
BMP: Greeoscapes Guide 
Message Description and Distribution Method: 

Comprehensive 24 page magazine, describing susta inable landscaping practices, DIY residential stormwater 
management projects, native plant suggestions and more! 

Targeted Audience: Residents 

Responsible Department/Parties: Greenscapes North Shore Coalition & Municipal Staff 

Measurable Goa l(s): 

500 de livered to municipal staffOctober 20 I9, available on line at www.greenscapes.org/greenscapes-guide/ 

Message Date(s): October 20 19 

Message Completed fo r: Appendix F Requirements [g] Appendix H Requirements IZI 

Was th is message different than what was proposed in your NOi? Yes r- No (' 

Ifyes, describe why the change was made: 

Orig ina lly to be distributed in FY 19. Digita l version made avai lable Summer 2019 

BMP:Greeoscapes "Water Smart" Post 

Message Description and_Distribution Method: 

Social med ia post w ith sustainable lawn watering tips and some comm on misconceptions about outdoor water 
usage. 

Targeted Audience: Residents 

Responsible Department/Parties: Greenscapes North Shore Coalition & Municipal Staff 

Measurable Goal(s): 

Shared w ith 75 mun icipal staff July 20 19. Posted on GNSC Facebook May 2020. 

www.greenscapes.org/greenscapes-guide
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Message Date(s): July 20 19, May 2020 

Message Completed for: Appendix F Requirements D Appendix H Requirements D 

Was this message different than what was proposed in your NOI? Yes(' No r. 
If yes, describe why the chan~e was made: 

BMP:Greensca es "Fall Calendar" Post 

Message Description an9 Qis!ribution Method: 

Social media post including an illustrated yard waste calendar and check list. 

Targeted Audience: Residents 

Responsible Department/Parties: iGreenscapes No1th Shore Coalit ion & Municipal Staff 

Measurable Goa l(s): 

Shared with 75 municipal staff Sept 2019. Posted on GNSC Facebook May 2020 

Message Date(s) : Sept 20 19, May 2020 

Message Completed fo r: Appendix F Requirements IZI Appendix H Requirements [gl 

Was this message different than what was proposed in your NOI? Yes(' No r. 
If yes, describe why the change was made: 

BMP: Greenscapes "Keep Drains Clear" Post 

Message Description and Distribution Method: 

Social media post describing the importance of keep ing sto1m drains c lear ofyard debris and trash . 

Targeted Audience: Residents 

Responsible Depa1tment/Parties : Greenscapes North Shore Coalition & Municipal Staff 

Measurable Goal(s): 

Shared w ith 75 municipal staff October 20 19. Posted on GNSC Facebook May 2020 

Message Date(s): Oct 20 19, May 2020 
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Message Completed for: Appendix F Requirements rgJ Appendix H Requirements [gj 

Was this message different than what was proposed in your NOi? Yes(' No C. 

Ifyes, describe whl'..._!he chan~e was made: 

BMP:"Global Water Access" Post 
Message Description and Distribution Method: 

Social media post containing an infographic with facts and figures about global access to clean water and 
common water pollutants. 

Targeted Audience: Residents 

Responsible Department/ Parties: IGreenscapes No1th Shore Coalition 

Measurable Goal(s): 

Shared with 75 municipal staff January 2019. Posted on GNSC Facebook May 2020 

Message Date(s): Jan 2020, May 2020 

Message Completed for: Appendix F Requirements D Appendix H Requirements D 

Was this message different than what was proposed in your NOi? Yes(' No C. 

Ifyes, describe why the change was made: 

BMP:EPA's "Do Your Part, Be Se · rt" Post 
Message Description and Distribution Method: 

Social media post containing information and tips for proper septic system maintenance. 

Targeted Audience: Residents 

Responsible Department/Parties: 1Greenscapes North Shore Coalition & Municipal Staff 

Measurable Goal(s): 

Shared with 75 municipal staff February 2019. Posted on GNSC Facebook May 2020 

Message Date(s): Feb 2020, May 2020 

Message Completed for: Appendix F Requirements rgJ Appendix H Requirements [gj 
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Was this message different than what was proposed in your NO[? Yes r No r. 
If yes. describe why the change was made: 

BMP:Greenscapes "Unflushables" Post 
Message Description and Distribution Method: 

!Social media post containing information on "what not to flush" and how to avoid common wastewater system 
Iissues. 

Targeted Audience: Residents 

Responsible Department/Pat1ies: Greenscapes No11h Shore Coa lition & Municipal Staff 

Measurable Goal(s): 

Shared with 75 municipal staff April 2020. Posted on GNSC Facebook May 2020. 

Message Date(s): April 2020, May 2020 

Message Completed for: Append ix F Requirements [g] Appendix H Requirements [g] 

Was this message different than what was proposed in your NOi? Yes r No r. 
Ifyes, describe why the change was made: 

BMP:"Greensca es 101" Webinar & Videos 
Message Description and Distribution Method: 

Greenscapes staff delivered a virtual presentation on res idential storm water management, the importance of 
natural solutions in combatting stotmwater/water resource management, and made suggestions for at-home 
projects that interested res idents could explore. Projects included using native grass species, conve11ing a lawn 
into a water-friend ly garden, and more. The webinar was recorded, and posted on the Greenscapes website. 

Targeted Audience: Residents 

Responsible Depa11ment/Parties: Greenscapes No11h Shore Coalition 

Measurable Goal(s): 

35 "attended" webinar. Recordings shared with 75 municipal staff June 6, 2020 and posted on Greenscapes 
website at www.greenscapes.org/resources-videos/ 

Message Date(s): Webinar held 4-29-20. Recordings posted and shared June 2020. 

Message Completed for: Appendix F Requirements D Appendix H Requirements D 

www.greenscapes.org/resources-videos
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Was this message different than what was proposed in your NOi? Yes(' No r. 
Ifyes, describe why the change was made: 

BMP:Keeping Water Clean - School Program 
Message Description and Distribution Method: 

rogram engages 5th grade students in several activities designed to raise their stormwater and water 
conservation awareness. Students learn about what a watershed is, what stormwater, groundwater and 
wastewater are, how they can negatively or positively impact these water systems, along with more details 
about each system and how it should be protected/maintained. 

Targeted Audience: Residents 

Responsible Department/Parties: LGreenscapes No11h Shore Coalition 

Measurable Goal(s): 

1341 Students, 98 Teachers, 131 Parents reached throughout the north shore region (before school closures). 

Message Date(s): September 2019 - March 2020 

Message Completed for: Appendix F Requirements IZI Appendix H Requirements~ 

Was this message different than what was proposed in your NOi? Yes (' No (i' 

Ifyes describe why the change was made: 

BMP:ThinkBlueMA "Fowl Water" Video 

Message Qescription and Distribution Method: 

Think Blue Massachusetts "Fowl Water" video defines stormwater and explains the impact that pollution like 
trash, oil, cigarettes and dog poop can have on stormwater and our waterways. Video available at https:// 
www.thinkbluemassachusetts.org/, www.greenscapes.org/resources-videos/ and spread as an advertisement 
on Facebook, lnstagram, & YouTube 

Targeted Audience: Residents 

Responsible Department/Parties: !ThinkBlueMA, Greenscapes North Shore Coalition 

Measurable Goal(s): 

Total of 1,228,467 impressions recorded in the combined 24 Greenscapes communities (665,620 views on 
Facebook & lnstagram, 562,847 views on Youtube) 

Message Date(s) : May 16th 2020 - June 5th 2020 

Message Completed for: Appendix F Requirements IZI Appendix 1:-l Requirements~ 

www.greenscapes.org/resources-videos
www.thinkbluemassachusetts.org
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Was this message different than what was proposed in your NOl? Yes r. No r 
If yes, describe why the change was made: 

Not described in original NOi. Supplemental to expected resident outreach. 

BMP:"Kitchen Counter Experiment" Video Series 
Message Description and Distribution Method: 

Episodes I & 2 of the "Kitchen Counter Experiment" video series were created in the spring of 2020, in an 
attempt to replace missed school programming, caused by the Covid- 19 pandemic. The videos are exploratory 
experiments that cover content such as "what not to flush" and the benefits of using natural/chemical free 
fertilizers. 

Targeted Audience: Residents 

Responsible Department/ Patties: Greenscapes No1th Shore Coalition 

Measurable Goal(s): 

2 10 Views on Vimeo 

Message Date(s): April 2020 

Message Completed for: Appendix F Requirements rgj Appendix H Requirements rgj 

Was this message different than what was proposed in your NOi? Yes r. No r 
If yes, describe why the change was made: 

Not described in original NOi. Supplemental to expected resident outreach. 

BMP:Miscellaneous Greenscapes Socia l Media Posts 

Message Description and Distribution Method: 

Additional messaging was shared with municipal staff in year I of the perm it period. Content includes pet 
waste management, fe1t ilizing recommendations, road salt alternati ves, and more . All posts are a lso available 
at www.greenscapes.org/resources-socialmed ia/ and on the GNSC Facebook page. 

Targeted Audience: Residents 

Responsible Depa1tment/Parties: Greenscapes No1t h Shore Coalition & Municipal Staff 

Measurable Goal(s): 

Varied 

Message Date(s): July2019-June 2020 

Message Completed for: Appendix F Requirements rgj Appendix H Requirements rgj 

www.greenscapes.org/resources-socialmedia
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Was th is message different than what was proposed in your NOi? Yes C- No r 
Ifyes, describe why the chan[e was made: 

BMP:Only Rain Down The Storm Drain 

Message Description and Distribution Method: 

Freddy the Fish Teaches About Storm Drains to view a brief ca1toon on preventing storm water pollution 
from entering our oceans. It illustrates how pollution and trash that goes down the storm water drains ends up 
in the ocean and, ultimately, in the fish and seafood that we eat. 

Targeted Audience: Residents 

Responsible Department/Parties: MWSC 

Measurable Goal(s): 

Post on Marblehead drain WebSite. 

Message Date(s): July 2019 to June 2020 

Message Completed for: Appendix F Requirements D Appendix H Requirements D 

Was this message different than what was proposed in your NOi? Yes C- No r 
If yes, describe why the change was made: 

added to Marblehead webpage - only MWSC responsible 

BMP: Grease build up 

Message Description and Distribution Method: 

Educational message on what how Grease can build up in system . steps taken to avoid buildup 

Targeted Audience: Residents 

Responsible Department/ Parties: MWSC 

Measurable Goal(s): 

Flow and Go to every MWSC account 8000 

Message Date(s): October2019- Dec 20 19 

Message Completed for: Appendix F Requirements ~ Appendix H Requirements~ 

Was this message different than what was proposed in your NOi? Yes r No r-
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lfyes, describe why the change was made: 

BMP:Report Prohibited Dumping 

Messa~ Description and Distribution Method: 

Tip of the Quarter in Flow and Go - news letter - what prohibited dumping is in the storm water system, Why 
it is bad and how to report it 

Targeted Audience: Residents 

Responsible Department/Parties: MWSC 

Measurable Goal(s): 

sent to a ll 8000 MWSC accounts 

Message Date(s): October 2019-Dec 20 19 

Message Completed for: Appendix F Requirements ~ Append ix H Requirements~ 

Was this message different than w hat was proposed in your NOi? Yes r No Ci' 

Ifyes, describe why the change was made: 

BMP: Prevent Stormwater Pollution 

Message Description and Distribution Method: 

Special ed ition of The Flow n Go news letter - How to prevent Stormwater Pollution in our harbors. 
the What storm water pollution is , Why it is a problem How to keep harbor cleaner. 

1tips to how to wash your car, C lean up after your pet, Reduce Fertilizer, Keep plastic out of the drains. 
what the ms4 permit is 

Targeted Audience: Residents 

Responsible Depa1tment/ Parties: MWSC 

Measurable Goal(s): 

sent to all 8000 MWSC accounts 

Message Date(s): July 20 19- September 20 19 

Message Completed for: Appendix F Requirements D Appendix H Requirements D 

Was this message different than what was proposed in your NOi? Yes r No Ci' 



Town of Marblehead Page 14 

I!)'es, describe why the change was made: 

BMP: No flushable Wipes 

Message Description and Distribution Method: 

No flushable wipes do not flush, prevent backups 

Targeted Audience: Residents 

Responsible Department/Parties: MWSC 

Measurable Goal(s) : 

sent to a ll 8000 MWSC accounts 

Message Date(s): April2020- June2020 

Message Completed for: Appendix F Requirements~ Appendi x H Requirements [gJ 

Was this message different than what was proposed in your NOi? Yes (' No <-
Ifyes, describe why the change was made: 

BMP:Build a Rain Garden 

Message Description and Distribution Method: 

Help reduce pollution Build a rain garden 

Targeted Audience: Res idents 

Responsible Department/Parties: MWSC 

Measurable Goal(s) : 

Posted on Marblehead.org Drain department Page 

Message Date(s): July 2019 to June 2020 

Message Completed for: Appendix F Requirements D Appendix H Requirements D 

Was this message different than what was proposed in your NOi? Yes(' No (e 

https://Marblehead.org
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If yes, describe why the change was made: 

IAdd an Educational Message I 

MCM2: Public Participation 

Describe the opportunity provided for public involvement in the development of the Storm water Management 
Program (SWMP) during this reporting period : 

SWMP remains posted on the Web site - Town meeting was held June 29th. Storm water articles were 
presented and open for comment 

Was this oppo1tunity different than what was proposed in your NOi? Yes r No r. 

Des~ribe any otheU2._ublic involvement or participation oppo1tunities ~qi1ducted during this reporting period: 
Due to Covid Emergency no other public engagements were completed. 

MCM3: Illicit Discharge Detection and Elimination (IDDE) 

Sanitary Sewer Overflows (SSOs) 
Check ojfthe box below ifthe statement is true. 

D This SSO section is NOT applicable because we DO NOT have sanitary sewer 

Below, report on the number ofSSOs identified in the MS4 system and removed during this reporting period. 

Number of SSOs identified: I 

Number of SSOs removed: 

MS4 System Mapping 
Below, check all that apply. 
The fo llowing elements of the Phase r map have been completed: 

1Z] Outfalls and receiving waters 
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~ Open channel conveyances 

~ Interconnections 

~ Municipally-owned stormwater treatment structures 

~ Waterbodies identified by name and indication of all use impairments 

~ Initial catchment delineations 

Optional: Describe any additional progress you made on your map during this reporting period or provide 
additional status information regarding your map: 

Screening of Outfalls/Interconnections 
Ifconducted, please submit any outfall monitoring results from this reporting period. Outfall monitoring 
results should include the date, ou{fall/ interconnection identifier, location, weather conditions at time of 
sampling, precipitation in previous 48 hours, field screening parameter results, and results.from all analyses. 

Ce The outfall screening data is attached to the email submission 

c The outfall screening data can be found at the following website: 

Below, report on the number ofoutfalls/interconnections screened during this reporting p eriod. 

Number of outfalls screened: 54 

Catchment Investigations 
{[conducted, please submil all data collected during Ihis reporting period as part ofthe d,y and wet weather 
investigations. Also include the presence or absence ofSystem Vulnerability Factors for each catchment. 

c The catchment investigation data is attached to the email submission 

Ce The catchment investigation data can be found at the fo llowing website: 

Refer to Docket #11-011 Town of Marblehead , Massachusetts most recent semi-annual 
compliance report dat~d July _?020 . 

BefOl,\I, report on the number ofcatchment investigations completed during this reporting p eriod. 

Number of catchment investigations completed this reporting period: 0 

Below, report on the percent ofcatchments investigated to date. 

Percent of total catchments investigated: 0 

Optional: Provide any additional informat ion for clarity regarding the catchment investigations below: 

Work has continued in one of the largest catchment areas. The investigations in thi s catchment area have not 
been completed. Thus no catchments have been fully completed. 

IDDE Progress 
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Ifillicit discharges were found, please submit a document describing work conducted over this reporting 
period, and cumulative to date, including location source; description ofthe discharge; method ofdiscove,y,· 
date ofdiscove,y; and date ofelimination, mitigation, or enforcement OR planned corrective measures and 
schedule ofremoval. 

re The illicit discharge removal report is attached to the email submission 

r The illicit discharge removal report can be found at the following website: 

Below, report on the number ofillicit discharges ident(fled and removed, along with the volume ofse1,11age 
removed during this reporting period. 

Number of illicit discharges identified: 0 

Number of illicit discharges removed: 0 

Estimated vo lume of sewage removed: 10 ga llons/day 

Below, report on the total number ofillicit discharges identified and removed to date. At a minimum, report on 
the number ofillicit discharges identified and removed since the effective date ofthe permit (July I, 2018). 

Total number of illicit discharges identified: 0 

Total number of illicit discharges removed: 0 

Optional: Provide any additional info rmation for clarity regarding illicit discharges identified, removed, or 
planned to be removed below: 

Employee Training 

Describe the frequency and type of employee training conducted during the reporting period: 

The Town of Marblehead Water and Sewer staff and contractors met periodically during the PY2 period to 
coordinate IDDE outfall screening and investigation. These coordination meetings offer opportunity for staff 
to remain in formed on IDDE protocol and programs. 

MCM4: Construction Site Stormwater Runoff Control 
Below, report on the construction site p lan re views, inspections, and enforcement actions completed during 
this reporting period. 

Number of site plan reviews completed: I 

Number of inspections completed: 2 

Number of enforcement actions taken: 0 
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Optional: Enter any additional information re levant to construction site plan reviews, inspections, and 
enforcement actions: 

MCMS: Post-Construction Stormwater Management in New Development and 
Redevelopment 

Ordinance or Regulatory Mechanism 

Below, select the option that describes your ordinance or regu!ato,y mechanism progress. 

(' Bylaw, ordinance, or regulations are updated and adopted consistent with permit requirements 

(e Bylaw, ordinance, or regulations are updated consistent w ith permit requirements but are not 
yet adopted 

(' Bylaw, ordinance, or regulations have not been updated o r adopted 

As-built Drawings 

Describe the measures the MS4 has utilized to require the submission of as-built drawings and ensure long 
term operation and maintenance of completed construction sites: 

T he submiss ion of as-builts and development of O&M plans and ongoing maintenance of post-construction 
storm water contro ls are currently required by the Town of Marblehead's Stormwater Management and Erosion 
Control Bylaw and Regulations. 

Street Design and Parking Lots Report 

Describe the status of the street design and parking lots assessment due in year 4 of the permit term, including 
any planned or completed changes to local regulations and guidelines: 

Consistent w ith permit requirement 2.3.6.b, the Town of Marblehead intends to develop a report assessing 
Street design and parking lot requirements that affect the creation of impervious cover. Review 
recommendations for po licies that w ill minimize impervious area, develop schedules for implementing 
recommendation and subsequent assessment. Document s tatus of the assessment and planned or completed 
changes to local regulations/ guide lines to be completed in year 4. 

Green Infrastructure Report 

Describe the status of the green infrastructure report due in year 4 of the permit term, including the findings 
and progress towards making the practice allowable: 

Consistent w ith permit requirement 2.3.6.c the Town of Marblehead intends to develop a report to assess how 
local reguations affect the ability of development to include infiltration practices and water harvesting 
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devices. Create schedule for revising regulations if necessary. Create repott on findings and progress towards 
promoting the use of stromwater for non-potable uses to be completed in permit year 4 

Retrofit Pro erties lnvento 

Describe the status of the in ventory, due in year 4 of the permit term, of permittee-owned properties that could 
be modified or retrofitted with BMPs to mitigate impervious areas and report on any properties that have been 
modified o r retrofitted: 

Consistent with permit requirement 2.3.6.d the Town of Marblehead intends to complete an inventory of 5 
municipal properties / roadways that could be modified through reduction of IA. conduct retrofi t assessment 
on facilities without planned improvements and with impaired watersheds to be completed by permit year 4 . 
develop report form inventoried MS4 properties that have been retrofitted with BMPs to mitigate lA report 
annually starting in permit year 5 . 

MCM6: Good Housekeeping 

Catch Basin Cleaning 
Below, report on the number ofcatch basins inspected and cleaned, along with the total volume ofmaterial 
removed.from the catch basins during this reporting period. 

Number of catch basins inspected: 1,250 

Number ofcatch basins cleaned: 672 

Tota l volume or mass of material removed from all catch basins: 201.7 tons 

Below. report on the total number ofcatch basins in the MS4 system. 

Total number of catch basins: 1,800 

Ifapplicable: 

Report on the actions taken ifa catch bas in sump is more than 50% full during two consecutive routine 
inspections/cleaning events: 

If necessary, schedule adjustments will be made to prioritize catch basins located at known problem areas (low 
spots) and near construction activities (roadway construction, residential , commerc ial, or industria l 
development). If inspections and maintenance activities indicate excessive sediment and debris loading (i.e. 
the sump is more than 50% full during two consecutive routine inspections//cleanings), these catch basins wi ll 
be marked for more frequent cleaning. Where necessary, street sweeping will be utilized to a id in minimizing 
catch basin sediment loading. 

Street Sweeping 

Report on street sweeping completed during this reporting period using one ofthe three metrics below. 



Town of Marblehead Page20 

(' Number of miles c leaned: 

(' Volume of material removed: [Select Units] 

(i' Weight of material removed: 99. I 9 tons 

O&M Procedures and Invento of Permittec-Owncd Pro ertics 
Below, check all that apply. 
The fol lowing permittee-owned prope11ies have been inventoried: 

[8] Parks and open spaces 

[8] Buildings and facilities 

[8] Vehicles and equipment 

The fol lowing O&M procedures for permittee-owned properties have been completed: 

[8] Parks and open spaces 

[8] Bui ldings and facilities 

[8] Vehic les and equipment 

Stormwater Pollution Prevention Plan (SWPPP) 
Below, report on the number ofsite inspectionsforfacilities that require a SWPPP completed during this 
reporting period. 

Number of site inspections completed: 0 

Describe any corrective actions taken at a facility with a SWPPP: 

The Town of Marblehead developed a S WPPP for their Transfer Station and DPW facility in Permit Year 2 
and will begin facility inspections during Permit Year 3. 

Additional Information 
Monitoring or Study Results 
Results.from any other stormwater or receiving water quality monitoring or studies conducted during the 
reporUngperiod not otherwise mentioned above, where the data is being used to inform permit compliance or 
permit effectiveness must be attached. 

(' Not applicable 

(i' The results from additional reports or studies are attached to the email submission 

(' The results from additional reports or stud ies can be found at the following website(s): 

If such monitoring or studies were conducted on your behalf or if monitoring or studies conducted by other 
entities were reported to you, a briefdescription of the type of information gathered or received shall be 
described below: 

Marblehead is part of Salem Sound Coastwatch Clean Beaches and Streams program. 3 Outfalls in 
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Marblehead are tested routinely. Results for 2019 and 2020 are in attached ematl submission. 

Additional Information 

Optional: Enter any additional information relevant to your storm water management program implementation 
during the reporting period. Include any BMP modifications made by the MS4 if not already discussed above: 

COVID-19 Impacts 

Optional: If any of the above year 2 requirements could not be completed due to the impacts of COYID- 19, 
please identify the requirement that could not be completed, any actions taken to attempt to complete the 
requirement, and reason the requirement could not be completed below: 

Activities Planned for Next Reporting Period 
Please confirm that your SWMP has been, or will be, updated to comply with all applicable permit 
requirements including but not limited to the year 3 requirements summarized below. (Note: impaired waters 
and TMDL requirements are not listed below) 

Yes, I agree IZI 

- Inspect all outfa lls/ interconnections (excluding Problem and Excluded outfalls) for the presence of 
dry weather flow 

- Complete follow-up ranking as dry weather screening becomes available 

Annual Requirements 
- Annual report submitted and available to the public 
- Annual opportunity for public participation in review and implementation of SWMP 
- Keep records relating to the permit available for 5 years and make avai lable to the public 
- Properly store and dispose of catch basin cleanings and street sweepings so they do not discharge to 

receiving waters 
- Annual training to employees involved in IDDE program 
- Update inventory of all known locations where SSOs have discharged to the MS4 
- Continue public education and outreach program 
- Update outfa ll and interconnection inventory and priority ranking and include data collected in 
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connection with the dry weather screening and other relevant inspections conducted 
- Implement IDDE program 
- Review site plans of construction sites as pa1t of the construction stormwater runoff control program 
- Conduct site inspection of construction sites as necessary 
- Inspect and maintain stormwater treatment structures 
- Log catch basins cleaned or inspected 
- Sweep all uncurbed streets at least annually 
- Continue investigations ofcatchments associated with Problem Outfalls 
- Review inventory of all permittee owned facilities in the categories of parks and open space, buildings 

and facilities, and vehicles and equipment; update if necessary 

Provide any additional details on activities planned for permit year 3 below: 
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Part V: Certification of Small MS4 Annual Report 2020 

40 CFR 144.32(d) Certification 
I certify under penalty of law that this document and all attachments were prepared under my direction or 
supervision in accordance with a system designed to assure that qualified personnel properly gather and 
evaluate the information submitted. Based on my inquiry of the person or persons who manage the system, or 
those persons directly responsible for gathering the information, I certify that the information submitted is, to 
the best of my knowledge and belief, true, accurate, and complete. I am aware that there are significant 
penalties for submitting fa lse information, including the possibility of fine and imprisonment for knowing 
violations. 

Name: 

Signature:[~~ S~~ 
[Signato,y may be a duly authorized 
representative J 






