
 
 

 

1. Applicant IdenƟficaƟon 
Lee-Russell Council of Governments (LRCOG) 
2207 Gateway Drive 
Opelika, AL 36801-6834 
 

2. Website URL 
LRCOG - www.lrcog.com 
City of Opelika – www.opelika-al.gov  
Russell County – www.rcala.com 
 

3. Funding Requested 
a. Assessment Grant Type: Assessment CoaliƟon 
b. Federal Funds Requested: $1,500,000 

 

4. LocaƟons 
Non-lead members: 

City of Opelika 
a) City: Opelika 
b) County: Lee County 
c) State: Alabama 

Russell County 
a) CiƟes: Hurtsboro, Hatchechubbee, 

Ladonia, Phenix City 
b) County: Russell 
c) State: Alabama 

 

All geographic boundaries: 
a) CiƟes: Auburn, Beulah, Bleecher, Gold Hill, Loachapoka, Marvyn, Opelika, Salem, 

Smiths StaƟon, CoƩonton, Crawford, Creek Stand, Fort Mitchell, Glennville, 
Hatchechubbee, Hurtsboro, Holy Trinity, Ladonia, Phenix City, PiƩsview, Rutherford, 
Seale, Uchee  

b) CounƟes: Lee County and Russell County  
c) State: Alabama 

 

5. CoaliƟon Members’ Target Areas and Priority Site InformaƟon 
Target areas do not overlap, and are in at least three disƟnct municipaliƟes or jurisdicƟons. 
 

Target Areas: 
LRCOG (lead), Phenix City Target Area  
City of Opelika (non-lead), Downtown Opelika Target Area 
Russell County (non-lead), Russell County Target Area – Census Tracts CT311 and CT312, 
which encompass the towns of Hurtsboro, Hatchechubbee, Seale, Rutherford, PiƩsview, 
Glenview, CoƩonton, Holy Trinity, and Fort Mitchell 

 

 



 
 

 

Priority Sites: 
City of Opelika 

Priority Site 1 (Downtown Opelika Target Area): 
Former Leshner Mill  
1534 First Avenue  
Opelika, AL  36801 

 

LRCOG 
Priority Site 2 (Phenix City Target Area): 
The Coulter Building 
1501 5th Avenue 
Phenix City, AL 36867 
 

Priority Site 3 (Phenix City Target Area) 
Phenix Saw Works 
1116 Broad Street 
Phenix City, AL 36867 

 

Russell County 
Priority Site 4 (Russell County Target Area): 
Former Walker Williams Lumber Mill  
695 Alabama Highway 26 
Hatchechubbee, AL 36858 
 

Priority Site 5 (Russell County Target Area) 
Former Snack Shop Gas StaƟon  
Northeast Corner of State Highway 26 and Main Street (Highway 51) 
Hurtsboro, AL 36860 
 

6 Contacts 
a. Project Director 

David Robison, AICP, Planning and Economic Development Director 
(334) 749-5264 
drobison@lrcog.com   
2207 Gateway Drive, Opelika, AL 36801 
 

b. Chief ExecuƟve/Highest Ranking Elected Official 
Lisa Sandt, ExecuƟve Director 
(334) 749-5264  
lsandt@lrcog.com 
2207 Gateway Drive, Opelika, AL 36801 



 
 

 

 

7. PopulaƟon 
Phenix City: 11,537 
City of Opelika: 11,966 
Russell County Target Area: 5,405 
 

8. Other Factors 
Other Factors Page # 
Community populaƟon is 15,000 or less. 6 
The applicant is, or will assist, a federally recognized Indian tribe or United States 
Territory. 

 

The priority site(s) is impacted by mine-scarred land.  
The priority site(s) is adjacent to a body of water (i.e., the border of the priority 
site(s) is conƟguous or parƟally conƟguous to the body of water, or would be 
conƟguous or parƟally conƟguous with a body of water but for a street, road, or 
other public thoroughfare separaƟng them). 

3 

The priority site(s) is in a federally designated flood plain.  
The reuse of the priority site(s) will facilitate renewable energy from wind, solar, 
or geothermal energy. 

5 

The reuse of the priority site(s) will incorporate energy efficiency measures. 5 
The proposed project will improve local resilience to the impacts of extreme 
weather events and natural disasters. 

5 

At least 30% of the overall project budget will be spent on eligible reuse/area-
wide planning acƟviƟes, as described in SecƟon 3.A.(2), for priority sites within 
the target areas. 

 

The target area(s) is impacted by a coal-fired power plant that has recently 
closed (2015 or later) or is closing. 

 
 

9. LeƩer from the State or Tribal Environmental Authority 
See aƩached. 

 

10. Releasing Copies of ApplicaƟons 
Not applicable. 
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1. PROJECT AREA DESCRIPTION AND PLANS FOR REVITALIZATION  
Coalition Members, Target Areas, and Brownfields;  1.a. Coalition Members:  
A coalition of three eligible government entities has been formed to apply for an EPA Brownfields Assessment Coalition 
Grant. The Lee-Russell Council of Governments (LRCOG) will serve as the Lead Coalition Member, with the City of 
Opelika, Alabama (municipal government) and Russell County, Alabama (county government) as non-lead members. 
Both non-lead members are located in economically disadvantaged areas within Alabama’s Black Belt, a region with 
persistent poverty that limits local government’s capacity to independently apply for and manage complex grants. Due 
to limited administrative staff, technical expertise, and financial resources, neither Opelika nor Russell County has 
previously applied for an EPA Brownfields Assessment Grant. They lack the necessary resources to manage the 
intricacies of federal grant administration and environmental projects independently, underscoring the need for 
LRCOG’s leadership. 
 

In contrast, LRCOG is well-equipped to lead this coalition, with proven administrative and financial resources necessary 
for effective grant management. Our mission is explicitly focused on “bringing funding to the area through grants” and 
“developing resources for economic and community development.” With LRCOG’s support, this coalition provides 
Opelika and Russell County access to brownfield funding that would otherwise remain unattainable, enabling them to 
tackle critical brownfield sites within their communities and support regional revitalization goals.   

1.b. Overview of Brownfield Challenges and Description of Target Areas:  
Located along the Alabama-Georgia border in the east-central part of Alabama, the coalition’s geographic boundary 
encompasses the full county limits of Lee and Russell Counties, covering approximately 1,261 square miles with a 
combined population of 241,959. These counties, located in Alabama’s economically distressed Black Belt, have 
historically relied on agriculture and manufacturing. The area's economic decline, triggered by late 20th and early 21st-
century industrial closures, has led to widespread job losses, abandoned properties, and the creation of brownfields.  
From 1998 to 2024, Opelika, Phenix City and surrounding local areas have experienced plant closings and layoffs 
impacting over 5,370 workers.1 This substantial job loss has had a severe effect on the populations living in the 
geographic boundary, leading to economic decline in certain portions of these two counties.   
 
The LRCOG has identified three of the most impacted areas within Opelika, Phenix City, and Russell County as target 
areas. The geographic boundaries of these target areas align with the jurisdictional limits of each respective 
government. The target areas for this brownfield project are as follows: 
 

The Opelika Target Area (OTA), commonly known as Downtown Opelika, includes four census tracts (CT411.01, CT413, 
CT414, CT416). The OTA is generally bound by Highway 14 to the northwest, I-85 to the southeast, Airport Road to the 
west, and Ridge Road to the northeast.  The downtown area (CT413) is very irregular in shape but is roughly bordered 
by Flora Avenue and Oak Bowery Road to the west, Waverly Parkway to the north, and North 5th Street to the northeast. 
Historically, the OTA was Opelika’s industrial center, anchored by two major textile mills—Leshner and Pepperell—
which operated from the early 1900s until their closure in 2006. These mills employed over 1,600 people and were the 
main economic driver in Opelika’s economy. The mills’ presence spurred development in surrounding areas, such as 
the historic Mill Village neighborhood, and fostered growth in banks, restaurants, shops, and other supporting 
businesses. The closure of the mills marked a major economic setback, leading to widespread business closures and 
creating numerous brownfields across the OTA. The mill sites and many surrounding businesses have been vacant for 
years, becoming dilapidated and visually blighting the community. The mill closings and the subsequent economic 
decline has had severe social impacts, with poverty affecting nearly one-third of the OTA’s population, and a per capita 
income that is 81% below the national average.2 This grant will prioritize brownfield assessments in the OTA, aiming to 
clear blighted sites and lay the groundwork for economic recovery and community revitalization. 
 

The Phenix City Target Area (PCTA) encompasses four contiguous census tracts (CT302, CT303, CT307, and CT308) in 
the City’s core. The PCTA is bordered by the Georgia state line and the Chattahoochee Riverfront to the east, 28th 
Street to the north, the entrance of Johnsville Road to the south, and several connecting streets to the west that include 
Ingersol Avenue, 25th Avenue, 22nd Avenue, 23rd Court, and the southern portion of Brickyard Road. This area has a 
unique mix of challenges and opportunities. Historically, the PCTA faced extreme crime, becoming infamous as a hub 
for the Dixie Mafia syndicate, which eroded the social and economic fabric of the community. In addition, the collapse 
of local manufacturing in the late 20th century led to mass job losses, business closures, and widespread disinvestment 
in the community. These dual forces of organized crime and industrial decline devastated the PCTA, leading to the 
abandonment of key urban infrastructure and creating numerous brownfield sites. Today, the area continues to 
struggle, with 42% of residents living below the poverty level.3 An inventory of the PCTA identified over 25 abandoned 
businesses and significant brownfield sites that pose health risks to residents and threaten the Chattahoochee River, 
which has recently emerged as a potential driver for tourism and economic growth. This grant will enable the coalition 
to assess these hazardous sites for potential remediation, directly addressing urgent public health and safety concerns. 

 
1 Alabama WARN List 
2US Census Bureau, American Community Survey, 2018-2022 
3US Census Bureau, American Community Survey, 2018-2022 
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Priority Site #2: The Coulter Building, (in the PCTA) –– The Coulter Building, located at 1501 5th Avenue in downtown 
Phenix City encompasses approximately 0.3 acres. The two-story brick building is a significant historic landmark with 
deep community ties. This site was once the law office of Alabama Attorney General Albert Patterson, who was 
assassinated there in 1954 by the Dixie Mafia after vowing to end organized crime in the city. This tragic event left a 
lasting mark on the community, inspiring books, movies, and a historic marker and statue in Patterson's honor. Now 
over 70 years old, the Coulter Building likely contains asbestos, contributing to its prolonged vacancy of over 20 years. 
Although boarded up, deteriorating openings could allow friable asbestos to escape, posing a health risk to the 
surrounding community.  This is in an area of town where there is a high probability of UST still ground that could cause 
vapor intrusion of petroleum contaminants into this building and neighboring sites.  Due to its redevelopment interest 
as well as historical and community significance, Phenix City is prioritizing the assessment and remediation of the 
Coulter Building to address these hazards, making way for redevelopment as a mixed-use facility. Restoring this site 
would not only eliminate environmental and health risks but also honor its historical significance and contribute to the 
economic revitalization of downtown Phenix City. 
 

Priority Site # 3: Phenix Saw Works, (in the PCTA) –– This priority site, located at 1116 Broad Street in Phenix City, 
operated as a small engine repair business for over 50 years. This 0.53-acre property includes an 8,000 sq. ft. building, 
previously used for shop and office space, which fronts Broad Street and extends eastward to the Chattahoochee River 
and the riverwalk recreational trail. The site is within the designated five-block Lively Entertainment District, a key area 
for planned redevelopment. There is concern that petroleum and solvent contaminants from past engine repair 
activities may be present on the property. Phenix City prioritizes this site for assessment and reuse to facilitate its vision 
for redevelopment: transforming the western portion into a brewery and the eastern portion into greenspace 
connected to the riverwalk. This project would enhance the Lively Entertainment District, promote economic growth, 
and improve community access to recreational spaces along the Chattahoochee River. 
 

Priority Site #4: Former Walker Williams Lumber Mill in Hatchechubbee (in the RCTA) –– Located at 695 Alabama 
Highway 26, less than 500 feet from the center of the town of Hatchechubbee, the former Walker Williams Lumber 
Mill spans 15 acres and includes 14 buildings of varying sizes. Established in 1970, this mill once employed 
approximately 50 people before ceasing operations in 2000. During its operation, the facility treated wood with 
chemicals, likely contaminating the local soil and groundwater with pentachlorophenol and other pollutants. This site 
is a high priority for Russell County due to its economic significance and the potential environmental impact on 
Hatchechubbee Creek, located less than a half mile topographically down-gradient of the site. As a tributary to the 
Chattahoochee River—a major regional water resource and the site of the Rush South Whitewater Park—
contamination in this stream could directly impact downstream water quality and recreational use.  Russell County 
envisions redeveloping the site into a commerce park and technology hub, providing sustainable employment 
opportunities for residents and revitalizing the community. 
 

Priority Site #5:  Former Snack Shop Gas Station in Hurtsboro (in the RCTA) –– Located at the northeast corner of State 
Highway 26 and Main Street (Highway 51), this former gas station and convenience store is a highly visible deteriorating 
site at one of Hurtsboro's four main entry points. With a rusted, partially collapsed canopy, the site is a major eyesore 
in the community. However, the brick structure remains intact and holds potential for redevelopment without 
demolition. The environmental concerns primarily stem from its historical use as a gas station, which may have led to 
petroleum and lead contamination. These contaminants could be present in the soil and potentially leach into 
groundwater, posing a risk to water quality. Assessment funding through this grant would enable crucial testing to 
confirm and delineate any contamination. Addressing these environmental concerns would allow for redevelopment, 
transforming this blighted property into a community asset and enhancing the appeal to Hurtsboro’s gateway. 
 

1.d. Identifying Additional Sites: LRCOG is committed to assessing at least two sites per target area if this grant is funded, 
with an established Memorandum of Agreement (MOA) detailing the coalition’s site selection process before any funds 
are expended. After completing assessments of the initial priority sites, LRCOG will proceed to additional sites within 
each target area’s inventory. Our logical plan to identify additional sites not currently included in our existing inventory 
will start with a thorough review of historical land use records, tax assessments, and environmental reports to pinpoint 
properties with potential contamination concerns. A Brownfield Advisory Committee (BAC) will be formed to help 
facilitate the grant, and BAC members will collaborate with local government agencies and community members to 
gather insights on properties that may have previously housed industrial or commercial activities. Additionally, 
community engagement sessions will be held to allow residents to report and suggest sites with suspected 
environmental issues, ensuring a comprehensive inventory of potential brownfield locations. 
 

To ensure a strategic and community-focused approach, prioritization criteria will be developed by the BAC. The BAC 
will prioritize sites based on potential health risks, environmental impact, developer interest, site accessibility, and the 
community benefits of potential redevelopment. The BAC will work closely with community members, particularly 
those in underserved areas, to gather input and refine site prioritization. Additional insights will be drawn from EPA 
Region 4’s Technical Assistance to Brownfields (TAB) provider and the Delta Institute’s Brownfield Marketability Scoring 
Tool. LRCOG’s plan to identify additional sites and the proposed prioritization criteria will ensure that the prioritization 
of additional sites aligns with community needs and promotes sustainable redevelopment that directly benefits 
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recreational asset, attracting residents and tourists alike, and supporting local wellness and environmental initiatives. 
Former Leshner Mill (OTA): Plans include community gathering areas and green spaces within the mixed-use 
development, adding much-needed recreational spaces for residents in this underserved area. These areas will foster 
community engagement, improve livability, and provide outdoor gathering spaces for residents.  
Climate Adaptation, Mitigation, and Resilience: Russell County Projects (including Walker Williams Lumber Mill & the 
Former Snack Shop Gas Station): All redevelopment in Russell County will adhere to the 2015 International Energy 
Conservation Code (IECC), ensuring reduced water and energy usage. Water-efficient fixtures will decrease water 
consumption by 15%, monitored through pre- and post-installation metrics, which will enhance resilience to droughts 
and water scarcity challenges. Coulter Building (PCTA): Compliance with the 2021 IECC standards for the Coulter 
Building will include upgrades to insulation, HVAC, and lighting systems. These measures are expected to reduce the 
building’s carbon footprint by an estimated 20 metric tons of CO₂ annually, supporting Phenix City’s climate mitigation 
goals and reducing operational costs.9  
Incorporation of Renewable Energy and Energy Efficiency Measures: Coulter Building (PCTA): Plans to explore rooftop 
solar installations align with Phenix City’s renewable energy initiatives, while energy-efficient lighting and modern HVAC 
systems will reduce energy consumption and operational costs. The project is expected to serve as a model for 
sustainable development in historic preservation. Former Leshner Mill (OTA): This project will incorporate energy-
efficient building materials and appliances, designed to meet IECC standards and minimize greenhouse gas emissions. 
These measures not only lower energy costs but also advance Opelika’s goals for sustainable, affordable housing. This 
grant will empower the coalition to protect public health, increase climate adaptability, and foster economic 
opportunity, meeting EPA priorities and supporting a healthier, more resilient future for the region. 
 

Strategy for Leveraging Resources; 1.g. Resources Needed for Site Reuse:  
Our coalition has access to multiple funding sources that will complement this Coalition Assessment Grant, enhancing 
the feasibility and impact of our reuse strategies at priority sites. These funds will provide essential support for both 
the assessment and remediation phases, helping to stimulate additional investments and drive site redevelopment 
forward. Resources needed for Site Reuse include: 
 LRCOG Revolving Loan Fund (RLF): The LRCOG RLF provides accessible, low-interest loans to for-profit businesses in 

Lee and Russell Counties, supporting start-up and expanding small to medium-sized businesses. This fund can bridge 
financial gaps for projects involving land, building acquisition, renovations, and equipment purchases. By working in 
partnership with private lenders, the RLF finances up to 40% of a project’s total cost, with loan terms up to 15 years 
for land and buildings. This resource will complement the brownfield grant by supporting redevelopment at priority 
sites, attracting private sector investment, and promoting job creation. 

 Federal Department of Transportation Grant.  Phenix City received a Reconnecting Communities & Neighborhoods 
(RCN) Grant of $352,000 to help plan redevelopment on Highway 280, the main thoroughfare coming into the city. 

 ADEM Targeted Brownfields Assessment (TBA) Funding: ADEM has already allocated TBA funds to conduct a Phase I 
and limited Phase II ESA at the Leshner Mill, helping to identify initial contamination concerns. ADEM remains a 
committed resource and can provide additional assessment funds for other sites within our target areas as needed. 
This ongoing support will allow us to extend our assessment capabilities, accelerating the cleanup process. 

 ADEM Revolving Loan Fund: This fund offers low-interest loans to governmental entities on a competitive basis for 
the remediation of contaminated sites. To be eligible, the applicants must own the properties. The negotiated loans 
generally have a 10-year payback period. 

 Community Development Block Grants (CDBG): CDBG funding, aimed at preventing or clearing slum and blight, can 
be applied to all priority sites. These grants will be instrumental in addressing environmental concerns at blighted 
properties, preparing them for redevelopment. This funding aligns with our goals and will further stimulate 
revitalization at these locations. 

 Main Street Façade Grants for Opelika and Phenix City: Opelika and Phenix City have secured Main Street Façade 
grants, specifically designated for improvements in the target areas. These grants will support exterior restoration at 
sites like the Coulter Building, preserving historic character while preparing the property for reuse. By leveraging 
façade grants alongside Coalition Assessment funding, we can enhance the visual appeal and structural integrity of 
these properties, increasing their attractiveness for private investment. 

 Alabama Department of Economic and Community Affairs (ADECA) Enterprise Zone Tax Incentives: ADECA provides 
tax incentives for projects within designated Enterprise Zones, which cover parts of our target areas. These incentives 
reduce costs for construction materials, machinery, and equipment, supporting the redevelopment of properties in 
economically distressed areas. Enterprise Zone benefits will encourage private sector participation by lowering 
development costs, especially at priority sites like the Former Walker Williams Lumber Mill. 

 Black Belt Region Infrastructure Funding: The Black Belt region has received $1.6 million to address infrastructure and 
basic health needs, a resource that aligns directly with our reuse goals. For example, Hurtsboro’s Storm Water 
Collection System Improvement project has been awarded over $387,000 to mitigate flooding, a critical infrastructure 
enhancement that will support redevelopment by reducing site risks. These funds will complement this grant by 
addressing foundational needs that facilitate safe, resilient redevelopment. 

 

 
9American Council for an Energy-Efficient Economy, The Energy Efficiency Impact Report 

















 

 

 

 

 

THRESHOLD 



 

 

FY26 ASSESSMENT COALITION GRANT 

  

 

1. Eligibility of Lead and Non-Lead CoaliƟon Members 
a. Lead CoaliƟon Member:   The Lee Russell Council of Governments (LRCOG) is one of twelve regional 

commissions in the State of Alabama as provided for in Act 1126 of the 1969 Alabama Legislature 
(document aƩached). Therefore, LRCOG is an eligible enƟty to apply for assessment funds under the 
EPA’s Brownfield Program. 

Non-lead CoaliƟon Members: 
 The City of Opelika, Alabama, is recognized as a General-Purpose Unit of Local Government 

(2 CFR § 200.1) and is, therefore, eligible for funding. 

 Russell County, Alabama, is recognized as a General-Purpose Unit of Local Government (2 
CFR § 200.1) and is, therefore, eligible for funding. 

b. LRCOG, the City of Opelika, and Russell County are not exempt from federal taxaƟon under secƟon 
501(c)(4) of the Internal Revenue Code (IRC). 

2. Target Areas 
Target Areas for the lead member and both non-lead members are idenƟfied on the ApplicaƟon 
InformaƟon Sheet as a response to SecƟon 4.B.(5). 

3. Non-Lead Member(s) that Never Received an EPA MARC Grant 
a. The City of Opelika has never been awarded an EPA Brownfields MulƟpurpose, Assessment, 

Revolving Loan Fund, or Cleanup Grant. 

b. Russell County has never been awarded an EPA Brownfields MulƟpurpose, Assessment, Revolving 
Loan Fund, or Cleanup Grant. 

4. Legal Authority to Expend Grant Funds on Behalf of Non-Lead CoaliƟon Members 
a.    LRCOG aƩests that as the lead member, it has legal authority to expend grant funds on behalf of the 

non-lead members to conduct the proposed grant acƟviƟes.  

b. Not Applicable 

5. CoaliƟon Agreement 
LeƩers confirming the City of Opelika and Russell County’s agreement to parƟcipate as coaliƟon 
partners are aƩached. 

6. Community Involvement 
The LRCOG and coaliƟon members have engaged a diverse group of local organizaƟons and community-based 
groups to ensure that project decisions reflect the needs and prioriƟes of affected residents. Each non-lead 
coaliƟon member will serve on the Brownfields Advisory CommiƩee (BAC), ensuring they remain fully 
engaged, informed, and able to influence key project decisions aligned with community goals. Each partner 
will play a specific role in site selecƟon, cleanup/reuse planning, and supporƟng robust community 
engagement and helping to shape the project’s outcomes. 

 

 

Threshold Criteria 





 

 

FY26 ASSESSMENT COALITION GRANT 

Incorporating Community Input 

LRCOG is commiƩed to fostering acƟve community parƟcipaƟon, incorporaƟng local voices into decision-
making, and ensuring accessible, transparent communicaƟon throughout the project. To facilitate this, LRCOG 
will organize inclusive outreach events and form a Brownfields Advisory CommiƩee (BAC) composed of 
community representaƟves, business leaders, neighborhood organizaƟons, and ciƟzen groups from each 
target area. This commiƩee will provide a direct plaƞorm for community input on site prioriƟzaƟon, project 
planning, and redevelopment opƟons. To keep the community well-informed and engaged, LRCOG and 
coaliƟon members will host semi-annual community meeƟngs to share project updates and solicit ongoing 
feedback. These meeƟngs will include presentaƟons on project progress, opportuniƟes for community 
members to express concerns and suggest prioriƟes, and interacƟve sessions where residents can weigh in on 
site-specific decisions. MeeƟng outcomes and decisions will be documented and made publicly available, 
demonstraƟng transparency and accountability. 

 

Understanding the importance of flexible engagement opƟons, LRCOG will provide alternaƟve means of 
parƟcipaƟon. Zoom meeƟngs will be available to ensure accessibility for those who cannot aƩend in person, 
and meeƟngs will be recorded for later viewing, allowing residents to stay informed at their convenience. In 
addiƟon to English, progress updates will be provided in Spanish, given that 6.4% of Opelika, 5.3% of Phenix 
City, and 0.9% of Russell County’s populaƟon are Spanish-speaking. Project updates, meeƟng announcements, 
and brownfield-related informaƟon will be widely shared via mulƟple channels. These include public flyers, 
handouts at outreach events, posƟngs on both ciƟes’ websites, and social media pages (e.g., Facebook). An 
email mailing list will allow community members to receive regular updates, invitaƟons to meeƟngs, and event 
noƟficaƟons. Each email will include a link to a feedback form, enabling community members to share their 
input. Feedback received will be reviewed and responded to within one week, showing responsiveness to 
community concerns. Physical document repositories will be established at the Opelika, Phenix City, 
Hatchechubbee, and Hurtsboro libraries, ensuring that all project materials, including updates and reports, 
are available for residents who may not have internet access. AddiƟonally, all materials will be translated into 
mulƟple languages via Google Translate to accommodate diverse linguisƟc needs. 

7. Expenditure of Existing Grant Funds 
Neither LRCOG, the City of Opelika, or Russell County have an open EPA Brownfields Assessment Grant or 
Multipurpose Grant.  

8. Contractors and Named Subrecipients 
 Contractors: 

LRCOG has selected a contractor under a “dual procurement process” for both grant proposal wriƟng 
and the services necessary to help LRCOG carry out the grant. LRCOG solicited firms by issuing a Request 
for QualificaƟons (RFQ) for Professional Services on March 22, 2024. The RFQ was posted publicly on 
LRCOG’s website and Facebook page. It was posted for 30 days, and qualificaƟons were due on April 21, 
2024 by 12 p.m.  Two submiƩals were received by the deadline. A panel of individuals met to review and 
score/rank the firms based on certain criteria outlined in the RFQ including costs. The panel selected the 
highest-scoring submiƩal and awarded the contract to PPM Consultants, Inc. signing a contract with the 
firm on August 13, 2024.  Procurement was conducted in accordance with 2 CFR Part 200, 2 CFR Part 
1500, 40 CFR Part 33, and EPA procurement guidelines. 

A copy of the solicitaƟon documents and the signed executed contract is aƩached.   

 Named Subrecipients: Not Applicable 




